
                                                                                 

Weekly Progress Report

Wilsin Mould Industrial (HK)Co.Ltd
 

Customer     : Sales                  : Stand for estimate schedule

Mould NO.  : Project engineer : Stand for actual schedule

Cavity NO.  : Update date       : Stand for holiday
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PO release and receipt of deposit Actual
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Mould Layout Design

Mould Layout Design Approval

Order Material

Detail Component Drawing
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Order Mould Base

Rough Maching Core

Rough Machining Cavity

Order Material

Order Standard part& hot runner

CNC program and machining
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Rough Maching Core

Make Electrodes

Heat treatment

Precising Machining Cavity

Estimated

Actual

Estimated

Actual

Estimated

Actual

Estimated

Actual

Estimated

Actual

Estimated

Rough Mould Base
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Fit & Assemble Mould
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Send out 5-10pcs T1 samples
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Order package box

Ready for shipping & by air

Sample Inspection report

Inspect tool

Adjust tool

Actual

Remark:

Ready for shipping & by air


